
 
 

     Annual Governance Statement for the Governing Body of Kelmscott School 

July 2019 

In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions 

of the Kelmscott School are: 

1. Ensuring clarity of vision , ethos, and strategic direction 

2. Holding the Headteacher to account for the educational performance of the school and pupils 

3. Overseeing the financial performance of the school and making sure its money is well spent 

 

Governance 

Arrangements 

The governing body of Kelmscott School is made up of the following:- 
1. 1  Co-opted governor (LA governor) 
2. 7  Co-opted governors (inc 2 staff) 
3. 4 Parent governors 
4. 1 Staff governor 
5. The Headteacher 

 
We currently have an LA governor vacancy and 1 co-opted governor vacancy. 
 
The full governing body meets once each term with additional meetings if 
required. We have 2 committees:- 

1. Finance, Personnel and Premises Committee 
2. Learning Committee 

 
These 2 committees consider different aspects of the school enabling the full 
governing body to adopt strategic approach to running the school. 
 
We also have sub-committees that meet as required to consider student discipline 
and staffing matters. 
 
A list of governors and their roles is attached 

Attendance record of 

governors 

Meetings have to be attended by a minimum number of governors to ensure that 
our decisions are legally binding.  The governors have an excellent attendance 
record, details of which are attached. 

The work that we 

have done on our 

committees and in 

the governing body 

The governing body this year has found themselves overseeing some very 
significant changes to the school’s leadership team. 
 
At the beginning of the year we welcomed two new members to the senior 
leadership team, Ms Tyrell, who had previously been one of the school’s lead 
practitioners (for maths) and Mr M Jones who joined us from Walthamstow 
School for Girls.  Both members of staff have made significant contributions to the 
team already and presented aspects of their work to the governing body. 
 
We are sure however, that parents, carers and others are aware that the most 
significant piece of work carried out this year was the appointment of a new 
headteacher after the announcement that Mrs Parvez, our current headteacher, 
was to retire at the end of the academic year.  The governing body agreed that the 



vast majority of the work would be carried out by a working party of three 
governors with support from the local authority HR team and the assistance of the 
school’s business manager. 
 
The working party began work in earnest after the Christmas break.  One of the 
most important piece of work was to decide on the vision for the school in the 
future and therefore what type of qualities would be needed in the future 
headteacher.  We are pleased to report that we had a very strong field for the 
post and following two full days of interviews the governing body decided to 
appoint Mr S Jones, the current deputy head, to the post – Mr Jones will take up 
the headship on the 1st September 2019. 
 
Although the headteacher’s appointment dominated much of the governing 
body’s time this year, there was still much work carried out both within the 
Learning Committee and the Finance, Premises and Personnel Committee. 
 
Our work in the early part of the year focused on the examination results.  Whilst 
there were some significant successes, we were concerned that some of our 
previously high performing departments did less well than in previous years.  We 
discussed this at length and felt confident that this was a short term dip and that 
we would return to our previous levels of performance next year.   
 
Significant challenges also faced the Finance Committee as it grappled with the 
reality of budget cuts and increased costs. 
 
Lastly, we were disappointed that despite a great deal of work and planning, the 
local authority decided not to go ahead with the expansion of the school for 
September 2019, but instead put it back a year to September 2020. 
 
To summarise the main work of the Governing Body this year, we have: 

 Held the school accountable for its summer 2018 examination results. 
 Monitored and considered the progress of all students including specific 

groups such as pupil premium, the more able (MAPs) and those with 
SEND. 

 Questioned senior staff about the quality of teaching in the school and 
discussed any concerns the senior leadership may have, and asked the 
school to provide evidence that teachers are being supported and 
monitored. 

 Scrutinised the appraisal process and made decisions on staff 
performance. 

 Carried out a review of the school’s curriculum to ensure it is broad, 
balanced and meets the needs of all our students. 

 Reviewed our arrangements for safeguarding and made improvements as 
required. 

 Ensured that the schools resources continue to be used well, including 
ensuring the budget constraints have had the minimum impact on 
teaching and learning. 

 Continued our partnership work with other schools. 
 Continued to work closely with the local authority as a maintained school. 

 

Finance, Personnel and Premises Committee 

The first meeting of the academic year took place in October 2018, when the Chair 
Peter Kiln was elected as Chair and the terms of reference were agreed.  
 



Autumn term meetings included a detailed examination of mid-year performance 
of income and expenditure against the budget plan set earlier in the year, 
inspection and recommendation of the H&S Annual Report, Asset Register and 
Staff Declarations of Interest and a review of the Best Value Statement. 
 
As part of monitoring the budget, Governors have scrutinized the value of 
spending on services and contracts and most importantly the effectiveness of 
staffing throughout the school; considering rising costs against the need to sustain 
a broad and balanced curriculum.  The impact of pupil premium funding/spending 
has also been considered. 
 
In addition, the committee undertook its annual review of the appraisal process, 
pay recommendations and the salary assessments of staff in the autumn term. 
 
In the spring term, the Financial Risk Register and Statement of Internal Control 
were reviewed.  Financial controls were assessed against the Schools Financial 
Value Standard and the Contracts Register reviewed in preparation for budget 
setting. 
 
There have been on-going regular checks of our single central register and 
safeguarding protocols, and the use of pupil premium funding alongside 
benchmarking spending and evaluating performance against the budget plan. 
 
In April 2019, the committee recommended the outturn and new fiscal year’s 
budget to the full governing body, which was unanimously approved.  
 
In approving the Capital spending plan and securing capital match bid funding, the 
school will benefit from improvements to the fabric of the building including 
security and safeguarding measures recommended by the safeguarding audit 
report. 
 
Throughout the year, the committee has also been monitoring compliance against 
GDPR and Financial regulations both of which were externally audited this 
academic year. 
 
The last meeting of the academic year took place on 25th June 2018 where the 
committee undertook a review of the Financial Regulations and associated polices, 
scrutiny of quarter one spending against the 2019/2020 budget plan, review and 
recommendation of the SEND spending plan and considered the suitability of 
staffing for the new academic year. 
 
Learning Committee 

The learning committee has met five times across the year and has had a focus on 
a range of issues including the performance of pupil premium students and 
attendance figures. 
 
In September we discussed our summer 2018 examination results.  We were 
concerned that results showed the school did less well in general than in previous 
years.  We noted the patterns of performance and despite some concerns were 
pleased that the key areas of maths and English did well, particularly in progress 
measures. 
 
We noted the new Ofsted focus on the practice of off-rolling Year 11 students and 
looked closely at our own practices.  Monitoring indicates that the vast majority of 
students who start with us, stay, and we are confident that the practice of ‘of-



rolling’ does not take place in this school. 
 
One of the most significant aspects of the learning committee’s work is school 
development planning.  Our normal approach is based on a 12-month cycle, 
incorporating a 6-month review.  After a rigorous discussion the committee 
agreed to change the timescale to an 18-month cycle.  The driving force behind 
this decision was the time needed to ensure plans become fully embedded.  
Although governors initially had concerns about the extended timescale, we have 
been reassured by the incorporation of two additional reviews at 6 month 
intervals. 
 
Our monitoring of teaching and learning in school has been greatly assisted by the 
new department review system that the school has implemented since January.  
So far each of the core departments has been involved in a review and there are 
plans to extend the process to other areas. 
 
We have continued to monitor the curriculum and considered carefully its breadth 
and balance.  We have noted the new Ofsted approach to the importance of 
curriculum and have discussed the appropriateness of a range of aspects including 
the EBacc.  We are confident that despite the pressures, from budget constraints, 
the school still offers a broad and balanced curriculum which meets the needs of 
the students at Kelmscott.   
 
Lastly, the committee is pleased to continue to support the work the school is 
doing to develop the partnerships that have been established over time.  We 
recognise the importance of partnerships such as the Waltham Forest Challenge 
and the Green School Teaching Alliance, as well as the more recently formed West 
Walthamstow Partnership (WWP).  Governors are very supportive of these 
partnerships and recognise the contributions they give in regard to our 
educational values. 

How you can contact 
the governing body 

We are interested in your ideas. We welcome your suggestions and your feedback.  
Please contact the chair of governors, Mr Mark Holding, via the school office; we 
would be pleased to hear from any parents/carers. 
 
The full list of governors, their roles and their attendance at meetings are available 
on the website. 

 
 



 

Link Governors – July 2019 

 

Link Governor 
Type of 

Governor 
Area Committee 

*Peter Kiln  Co-opted SEN / LAC FPP 

Sonia Hunt Co-opted Art (inc photography/media/textiles) Learning 

Amarjit Myers Co-opted Performing Arts Learning 

Vacancy Co-opted   

Vacancy 
Co-opted 

(LA) 
  

Kiri Tunks (VICE CHAIR) Parent 
Child Protection / Safeguarding / 
English  

FPP 

Mark Holding (CHAIR) Parent History / Geography Learning 

Rahat Salimi Parent 
Governor Training / Staff Development 
/ Business / Science 

FPP 

*Adam Gibson Parent 
Teaching & Learning / Maths & 
Numeracy 

Learning 

Christian Manning 
Co-opted 

(Staff) 
RM / Technology FPP 

Monique Reid Staff PE Learning 

Karla Shepherd Staff RE / SMSC FPP 

Mohsin Zaidi Associate EAL & More Able Learning 

Lynnette Parvez Headteacher Leadership All sub-committees 

Siobhan Hosein Observer  FPP 

*Chair of Committee Meetings 
 

Learning Finance Personnel 

*Adam Gibson (Chair) *Peter Kiln (Chair) *Peter Kiln (Chair) 

Lynnette Parvez  Lynnette Parvez Lynnette Parvez 

Monique Reid Siobhan Hosein Siobhan Hosein 

Mark Holding Rahat Salimi Rahat Salimi 

Sonia Hunt Kiri Tunks  

Mohsin Zaidi Karla Shepherd  


