
Another busy fortnight… 
 
It’s been another busy fortnight and 2020 moving apace already.  As families know we 
welcomed Ofsted Inspectors in to the school last week.  We were expecting a visit as it 
had been four years since the previous one and a new Headteacher in post is also a trigger for an 
inspection.  It was what is called a Section 8 Inspection which all good schools receive; the purpose 
of a Section 8 Inspection is to see if the school is still good.  A letter will be produced by Ofsted in 
the next three weeks that sums up their findings during their visit.  We will forward this letter on 
and publish on the website as soon as we receive it.  We were happy that the inspectors saw 
two typically exciting and inspiring Kelmscott days and hope that like all our visitors 
to the school, they were impressed by what they saw.  
 
We have been unable to have a GCSE Drama group these past few years which has been a 
disappointment to us as it is such an important subject on the curriculum.  As a result, we were 
thrilled when a group of Year 10s committed to completing the course after school in 
what we call a Period 6; three afternoons after the school day has finished.  They have been 
working very hard with Ms Lawrance and are beginning to make some real progress.  Staff were 
invited to their first performance last week to watch a piece centred around the very 
important topic of body dysmorphia.  I would heartily recommend you to look at our school 
Twitter account where you can see part of the performance yourself. It was a very impressive 
piece of drama with some fantastic performances from the Year 10s. Well done to the 
Drama group and of course Ms Lawrance. 
 
I attended the Waltham Forest Secondary Headteachers’ Conference at the end of the 
first week back.  It is always very healthy to have some time out of school to reflect on the work 
we are doing here and receive some input from some local and national speakers.  Our keynote 
speaker was Alastair Smith who presented some excellent and thought provoking work on 
leadership.  He works very closely with the Football Association and London Air Ambulance and 
provided some excellent examples of leadership models in those fields that we too could learn 
from in schools.  I was also invited to present to the group about the work we have been 
doing at Kelmscott to ensure that our behaviour systems allow teachers to teach and 
students to learn.  In preparing for that presentation it was pleasing to see just how much 
progress we have made in a short space of time. 
 
It was my assembly week last week and I spoke to each year group about the power 
of failure. Assemblies were inspired by one of my favourite writers Matthew Syed and his book 
Black Box Thinking that examined the ground breaking work that the aviation industry has done 
to minimise accidents in the air.  I also referenced Elizabeth Day and her new book How to Fail.  
She provides some really useful everyday approaches that can be adopted to view failure in a 
much more positive light.  Her podcasts about the same topic are well worth listening to.  Failure 
is a good thing as it provides us with invaluable lessons to learn from. 
 
Finally, on Monday last week, there was a very serious incident outside of school 
involving some year eleven students who were fighting following a disagreement. It 
also involved two students who do not attend our school.  It is interesting that such incidents 
never happen within the school gates as students know that Kelmscott is a safe environment and 
such behaviour is completely unacceptable.  We have worked closely with the police and 
Borough and have meticulously unpicked the incident.  As a result, two students are 
no longer attending Kelmscott and a further two are being issued with a final warning.  
All students involved have been sanctioned appropriately.  I hope that others can learn 
from their mistakes.  The safety of our students and staff will always be put first.  
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